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The Staffing Challenge

Sound familiar?

- WhatsApp groups and phone calls to find locum staff - hoping someone replies

- No way to verify credentials until the person shows up at your door

- Agencies charge 20-40% markup and still take days to fill shifts

- Workers don't show up. No accountability, no recourse.

- Payment disputes. Workers want cash upfront, your procurement runs on invoices.

- Compliance anxiety - are all your workers' licenses current?

There's a better way.



Meet OnLocum

The trust platform for healthcare staffing

- Post shifts and get matched with verified, scored healthcare workers

- Every worker has a trust tier (Standard / Pro / Elite) based on real performance data

- Credentials verified through NCK, KMPDC, COC - tracked and updated automatically

- Guaranteed payment processing via M-Pesa - workers always get paid, you get receipts

- GPS tracking, digital timesheets, and shift management in one dashboard

- Start free. No commitment, no setup fees.



How It Works

1
Post a Shift
Specify role, date, time, and requirements. Takes under 2 minutes.

2
Get Matched
Verified workers with trust scores apply. Review profiles, ratings, and
credentials.

3
Pay Securely
M-Pesa integrated payment. Workers get paid on time, every time. You get
digital receipts and timesheets.



Platform Features

> Shift Management
Post, track, and manage shifts from one dashboard

> Worker Verification
NCK/KMPDC/COC credentials tracked and auto-renewed alerts

> Trust Scoring
Standard/Pro/Elite tiers based on performance, timeliness, ratings

> GPS & Timesheets
Real-time worker location, digital check-in/out, exportable timesheets

> Multi-Branch
Manage staffing across all your locations from one account

> Float Pool
Build your trusted pool of go-to workers (Growth+ tier)

> Analytics
Staffing patterns, spend tracking, fill rate reports (Growth+ tier)

> Clinical Workflow System
Integrated hospital management system (Growth+ tier)



Trust & Verification

Every worker on OnLocum earns their trust tier

- Credentials verified through regulatory portals (NCK, KMPDC, COC)

- Performance tracked across every shift: timeliness, ratings, completion rate

- Trust tiers earned through consistent performance, not purchased

- Expiring credentials flagged automatically - no compliance gaps

- On Growth+ plans, you access Pro and Elite workers (highest performers)

- On Starter, you access Standard workers - still verified, still tracked



Success Story

[Facility Name]
[Location, Size]

Challenge:
[Description of staffing challenge]

Solution:
[How OnLocum helped]

Results:

- [X]% faster shift fill rate

- [X]% cost reduction vs agency

- [Quote from administrator]

Case study template - to be filled with real facility data after launch



Getting Started

Four simple steps to transform your staffing

1
Register Your Facility
Create your account at onlocum.com. Takes 5 minutes. Get a 1-month free
premium trial.

2
Set Up Your Location(s)
Add your headquarters and branches. Configure departments and shift
templates.

3
Invite Your Team
Add administrators and shift managers. Set permissions and notification
preferences.

4
Post Your First Shift
Post a shift and watch verified workers apply. Review profiles, accept matches,
and manage from your dashboard.



Pricing

Start free. Upgrade when you're ready.

Starter
Free

* 1 branch

* Standard workers

* Prepay wallet

* 15% commission

MOST POPULAR

Growth
KES 20,000/mo

* Up to 5 branches

* All worker tiers

* NET-14 invoicing

* 12% commission

* Float pool

* Analytics

* Clinical workflow system

Scale
KES 60,000/mo

* Unlimited branches

* All worker tiers

* NET-30 invoicing

* 10% commission

* Float pool

* Analytics

* Clinical workflow system



Support & SLA

- Dedicated onboarding support during your 1-month trial

- WhatsApp support channel for quick questions

- Email support with same-day response

- Platform uptime target: 99.9%

- Worker dispute resolution handled by OnLocum

- Credential verification automated through regulatory portals

- Data security: encrypted at rest and in transit, ODPC compliant



Ready to transform
your staffing?

Start Free at onlocum.com

Contact Us:

hello@onlocum.com
onlocum.com/for-facilities

1-month free premium trial | No credit card required


